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OA milestone in the culture studies arena. o)

-Edgar H. Schein

Denison & Hooijberg @& newest book
illuminates the cultural dynamics firms need
to manage in order to remain competitive,
including:

ASupporting the front line

ACreating strategic alignment

ACreating one culture out of many

AExporting culture change

ABuilding a global business in an
emerging market

ABuilding a global business from an
emerging market
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Norms,
Behaviors
and artifacts. =
Visible, tangible.

Personal Values
and Attitudes. —
Less visible, but
can be talked about.

Cultural Values
and Assumptions.
Usually not visible at all, often
held subconsciously, rarely (if ever)
guestioned in everyday life.

Image by R.A. Clevenger
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Culture Reflects the Lessons = = &enta&
Learned Over Time

Visible Symbols

Lessons Culture Survival

NP

Underlying Principles



http://www.youtube.com/watch?v=6_WAmt3cMdk
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Rituals, Habits, & Routines

We

must make automatic and
habitual ... as many useful
actions as we can.

The more of the details of
our daily life we can hand
over to the effortless
custody of automation, the
more our higher powers of
mind will be set free for
their proper work.

William James

REAL WORLD. REAL LEARNING




ﬁ

denison”

Good

Bad

Changing Culture

By Changing Rituals, Habits & Routines

Preserve Invent
& &
Strengthen Perfect
Unlearn Rethink
& &
Leave Behind Try Again
Old New
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Carmen Bilanco at MTA: HVD
FastTrack!

The New York City Subway System carries an average of 5.4
million passengers each day, 1.6 billion travelers each year!
They journey 341 million miles each year over the 660 miles
of track in the system.

How do you do maintenance on this system without pissing off
a lot of people? In New York???

In the past, they did the repair work on weekends , without
Interrupting service, because there was much less traffic. It
was expensive, dangerous, slow, and incomplete.

Until FastTrack !


http://abclocal.go.com/wabc/story?section=resources/traffic&id=8495657

FASTRACK

The Broadway Line N (@ R - Weeknights 10 PMto 5 AM - Mon to Fri - Sep 30 - Oct 4

» About FASTRACK , Service Changes » Getting Around » Getthe Map v Stay Informed » Work Accomplished

The FASTRACK maintenance program completely suspends train service over a segment of a subway line, to give our
workers uninterrupted access to tracks, signals, cables, lighting, third rail components, and platform edges. For the first
time, the FASTRACK program will expand outside of Manhattan to address critical system infrastructure in other boroughs.
Also new for 2013 are Weekend FASTRACK service changes.

FASTRACK has allowed crews to work more productively, achieving efficiencies valued at $16.7 million in 2012. An
additional benefit of the FASTRACK project environment is a significantly lower accident rate experienced by participating

employees. During FASTRACK 2012, the Lost Time Accident rate per 100 Employees dropped to 1.38/year versus a rate of
2.42/year during all other operations.

During a FASTRACK shutdown, our employees inspect hundreds of signals and switches, repair and replace track rails and
cross ties, clean track floors, perform elevator and escalator repair work, repair water damage, clear drains, and clean
stations. We also clear the track-bed of a significant amount of debris. We repaint areas untouched in years, because they
are not reachable during normal train operation. We clean lighting fixtures, change bulbs, and repair platform edges. We also
perform high-intensity station cleaning providing a visible improvement to the station environment and your commute.

Finally, FASTRACK has also had an impact on the reliability of service; delays have been reduced by 4.4% in areas where
FASTRACK work has been performed.
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. Mission
Adaptabl | Ity External Focus Direction..Purpose..Blueprint
Pattern..Trends..Market

Defining a meaningful
long -term direction
for the organization

Translating the
demands of the V'
business environment Q

Into action fDo we know where

~ . . we are going? 0
fAre we listening going

to the marketplace 7?0

Flexible

Consistency

InVOIVement SystemséStructure
Commitment..Ownership /¢ Processes
Responsibility L

Defining the values
and systems that are the
basis of a strong culture

Building human capability,
ownership, and responsibility

fAre our people aligned

N fDoes our system
and engaged? i

create leverage? 0
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One Hundred Year Old Manufacturing Company

(\ External Focus

Stable
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One Hundred Year Old Manufacturing Company

<L External Focus
™ Yo
g Shategi,
6@' oA’ e qbb
v
First in industry,
but declining £g 2 %
Trying to hold on to the past &8
1st time in 20 years »
failed to meet targets Flexible Stable

Targeted by competitors
President operationally focused
fiWe @e a team going down together

%,
% = | s

Internal Focus
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